Minnesota Library Association 
Board Meeting Minutes
Friday, November 20, 2009
9:00 AM – 12:00 PM
MLA Office, NonProfit Solutions, St. Paul, MN 


Present:  Robin Chaney, Melissa Brechon, Kim Edson, Lynne Young, Kathleen James, Ken Behringer, Lyndi Finifrock, Linda Eells, Heidi Hoks, Don Regelman (for Marge McPeak)

Guests:  Maria Salas (Nonprofit Solutions)
Absent: Mark Ranum, Marge McPeak
1. Call to Order – Behringer called the meeting to order at 9:33 a.m.

2. Adoption of Agenda - Addition of 8.1 Policies and Procedures update, 8.2 mailing list to Foundation, MN book awards (8.3), 8.4 December meeting, 8.5 library development & services fund. Brechon moved to adopt the agenda as revised; Eells seconded – Motion passed 

3. Approval of October Minutes -  Hoks moved to accept the minutes; Brechon seconded – Motion carried

4. Financial Report (Chaney)
4.1  Monthly Reports: $10,000 of checks signed today. Income from conference will go down 
because of the checks. Approximately $42,000 net income. Hoks moved to approve 
financial reports; Edson seconded. Motion carried.

4.2  Division and Sub-unit Funding Policy: Robin did not receive any comments when the policy 
was distributed in advance. Beginning 2010 divisions will begin to have budget dollars. A 
letter with the policy and allocated dollars will be sent to the divisions noting that budgets 
can be presented by the divisions by February 1, 2010. Robin will request Nonprofit
Solutions (NS) to print the 2010 budget templates for December board meeting to include 
the division budgets. The divisions will be sent their 2009 membership levels now so they


can begin to build their budgets based on these numbers. The board will consider such 
expenses like GoToMeeting to be an MLA expense that divisions can access. It was 
requested that MLA draft clearer policies giving divisions authority to allocate dollars toward 
program expenses like speaker fees. This has not been clear in the past. Motion to 



approve the draft policy as written to include revised trigger dates for 2010 



budgets. Edson moved to accept; James seconded. No further discussion. Motion 
carried. 


4.3  Board Transition: Robin would like the treasurer and chair-elect to attend the NS Accounting   
Training when it is offered again. Melissa Palank will inquire about dates of this training and   
send to Robin, Kathleen, and next year’s treasurer and chair. 
5. Update on Activities
5.1
Annual Conference Recap (Brechon/Hoks): 

2009 Conference: learned some great lessons on how to do it differently. NS brought out 
issues they had not thought about before. Attendees also provided great information. 
They would like to consider changing format of awards presentation because fewer 
members are getting to it. St. Cloud Civic Center had a lot of AV expenses; it was difficult to 

find the conference rooms; and signage was poor. It was noted that MLA would like to be in


a financial position to purchase all AV equipment instead of renting due to the expense. 

Brechon noted the adjacent hotels were beneficial; and the St. Cloud location opens up the 
conference to another group of people who cannot attend a conference in the Twin Cities.


2010 Conference: There are unique challenges at Mayo Civic Center. It was noted a deposit 
has already been made to hold the venue for 2010. The board would like to know their 
options if they choose to pull out of Mayo Civic Center. Melissa Palank will follow up with the 
Civic Center and report back to the board. There are questions about the Mayo Civic Center
and Rochester location based on experiences from other groups: wireless was problematic;
location is not central, space not conducive for their conference; and it is dimly lit. For the 

health of the organization which is dependent on having a successful conference, the board
would like to 
consider changing 2010 location. The executive committee will present a 
recommendation at the December board meeting regarding 2010 and Rochester. They 
requested NS to provide options if MLA pulls out of Rochester. 


2011 Conference: Need to book venue for 2011 ASAP. The committee originally looked at 
Duluth. It was noted that RiverCentre in St. Paul was pursuing NS for business. Behringer 
asked if MLA could partner with MEMO to have any future conferences overlap. Don Neilsen 
at the helm of this group. Brechon commented that vendors really appreciate this.
6. Reports
6.1  ALA Councilor Report (Brechon): Over 20 people participated in the ALA focus group conducted at the conference. It was a good cross-section of people. Mid-Winter Conference will be held in Boston; Annual Conference will be held in D.C. There will be no national legislative day in May; it will instead be a part of the ALA conference in June. Each state asked to pay for a flag to go on street lamps during the conference. 
7. Discussion Items

7.1 Emerging Leaders Selection Criteria (Finifrock): Deadline for 2010 sponsorship is July 31; need to update the website with the application and criteria, and send eblast to membership. The board would like to ask the emerging leader to report to the board on their experience as part of the requirement to receive the sponsorship. This year’s recipient was asked to keep receipts to document her use of the funds. It was noted the sponsorship is not intended to be a stipend. Rather, the intent of the sponsorship is to provide up to $1000 reimbursement for expenses toward conferences. It was noted that sponsorship recipients sign an agreement through ALA that if the recipient does not attend the conference(s), sponsorship monies are to be returned to the state organization. 
Finifrock will contact ALA for additional clarification on sponsorship, criteria, and reimbursement. She will also propose an addition to MLA policies to reflect the intent of sponsorship is to provide up to $1000 toward reimbursement of program expenses upon submission of receipts and will bring this forward for  approval at the December meeting. 

Additional clarification needed: who will review the applications; can a recipient receive two sponsorships (through MLA, and the foundation)?; will sponsorship be open to non-MLS members as well?  We also need clarification on accountability of funds provided to recipient. 
8. Other Agenda Items
8.1 Policies and Procedures Update: The policies and procedures manual needs to be reviewed. James would like divisions and subunits to review their policies. Bylaws will be reviewed and ready by next Annual Business Meeting. James will put together a timeline of review deadlines. Melissa Palank will send to the Divisions and Subunits electronic versions of their policies to be reviewed a future board meeting. 
8.2 Foundation and Mailing List: The Foundation asked for another copy of the mailing list for their end of year appeal. Behringer authorized NS to provide the mailing labels to them. He will have a follow up conversation with the Foundation asking them to cover the cost of mailing the labels to them in the future. Melissa Palank will confirm that members are able to opt out of mailing lists (opt out from vendors; opt out from MLA partners). 

8.3 Request from MN Friends: They asked if MLA would like to sponsor the MN Book Awards. The board reviewed the benefits listed for MLA members as part of the sponsorships. Minnesota Association of Library (MALF) Friends is requesting the MLA member list 3-4 times per year for mailings to members. Edson motioned to provide MALF the MLA member list at cost; Brechon seconded. Discussion: ensure members can opt out of the mailing list when it’s distributed to other groups. No further discussion. Motion carried.
8.4 December Board Meeting: It was clarified that 2010 board meetings will be held at old MLA office space. December board meeting will be at that office. Kathleen will check on space. Lunch will be brought in. All new division chairs and board officers will be invited to the December meeting. New board/division training to be held after the December luncheon. Board members asked to stay for orientation if they can. December board meeting to be done by 11:30 then lunch followed by orientation at 1:00. 
8.5 Friends of LDS Library: Brechon provided a background on the Friends of the LDS Library. LDS had a good professional collection and offered wonderful service to the state’s librarians.  Several years ago, the Department of Education forced the library to close.  After that the LDS professional collection was sent to St. Cloud Public Library after the LDS library closed. After the staff at St. Cloud chose the items they wanted, the rest of the collection was sent to St. Catherine’s, where staff also went through it. A Friends of the LDS Library group (a 501c3 group) had been established earlier.  The group took donations and memorials to support the collection. Those monies were invested in Thrivent for Lutherans account. Monies have grown to $47,000, and the group has continued discussions on what to do with the money. The have had discussions with St. Catherine’s to put the money into an endowed account. They would need a total of $50,000 to start an endowed account through St. Catherine’s. Monies to be used to support collection, support research between faculty and student, and leadership development. The Minnesota Library Foundation has committed $2500 toward the fund. The rest would be raised via private donations (to reach the $50,000 needed for endowment). St. Catherine’s will need to assure that all materials purchased with this endowment are available for Interlibrary Loan.

9. Adjournment - The meeting adjourned at 11:20 a.m. Brechon moved to adjourn the meeting; Eells seconded – Motion passed

Next meeting:  
Friday, December 18, 9:30am – 12:30pm at MELSA



