Minnesota Library Association 
Board Meeting Minutes
Friday, August 21, 2009
9:30 AM – 12:00 PM
Nonprofit Solutions Office
1821 University Ave W., Suite S256
St. Paul, MN 55104  


Present:  Ken Behringer, Kathleen James, Heidi Hoks, Robin Chaney, Lynne Young, Melissa Brechon, Kim Edson, Lyndi Finifrock, Linda Eells, Mark Ranum
Guests: Melissa Palank
Absent: Marge McPeak (MLTA Chair)

1. Call to Order – Behringer called the meeting to order at 9:31 am 
2. Adoption of Agenda – Addition of 5.1.4, 5.1.6, 7.5, 7.6, 7.7, and 7.8 Ranum moved to adopt the agenda as revised; Brechon seconded – Motion passed
3. Approval of July 17, 2009 Minutes - Hoks moved to accept the minutes; James seconded – Motion passed

4. Financial Report (Chaney)
4.1 Approval of 2009 revised budget – We approved a budget in January, which was prior to 
     the contract with Nonprofit Solutions. The new budget presented by Chaney reflects this 
     change. Chaney moved to accept the revised 2009 budget; James seconded – 

Motion passed
4.2 Monthly Reports - The July financial reports were distributed to the board prior to the 
meeting for review. Chaney provided a verbal overview of the reports. The board 
requested agenda numbers on the attached documents for the board meeting. Hoks moved to accept the monthly financials; Edson seconded – Motion passed
4.3 CD renewal – The CD maturity date has approached again. Aimee Sandy reported 
interest rates were comparable (although low) among other institutions and recommended 
the board roll over the CD for another 3 months and not move it at this time. The board had additional discussion and decided to have a discussion in November or December regarding our investment strategy. Hoks moved to roll over the CD another 3 months; Edson seconded – Motion passed 
5. Update on Activities

5.1      Staff Report (Palank)
5.1.1 Election update – Ballots were distributed to membership via mail on August 13. The office has received many completed ballots already. 
5.1.2 Computer donation – MLA owns a new computer and screen that is not needed in the office. Several board members recommended it be donated to the Silent Auction, provided we could wipe the hard drive clean. Edson moved to donate the computer and screen to the Silent Auction, Ranum seconded – Motion Passed
5.1.3 Membership eBlasts – Several board members asked to make the membership eBlasts more frequent. Once the annual conference is over, the MLA office will send out a monthly eBlast the last Tuesday of each month and will remind the board to submit information at each board meeting.   
5.1.4 Bylaw Amendments – The board has recommended to make changes to the bylaws pertaining, but not limited to electronic methods, standards for elections, and general updates to make it current. The membership needs to be informed of these changes in writing by September 15. Ranum moved to recommend changes to the bylaws, Brechon seconded – Motion Passed
5.1.5 New Member materials – At the last budget committee meeting, the MLA office had a conversation with several members of the board regarding the need for new member materials. The board had additional discussion and deferred this to the Membership Committee. 
5.1.6 Awards – As of today, we have received no nominations for any awards. The board had additional conversation and said it was normal. We will extend the nomination deadline and encourage our members to submit candidates. 
6. Reports
6.1      ALA Councilor Report  (Brechon) – Brechon briefly discussed the report she distributed 
     to the board earlier this week.
6.2      Annual Conference Report (Hoks) – Hoks discussed the status of the annual conference. 
     As of today the registration has not opened but is close to completion. Behringer had 
     asked the MLA office to draft an email for immediate distribution to members regarding 
     details about the conference and about when registration will open. The committee is also 
     concerned with the number of vendors and asked the board for assistance. The 
     committee will be in St. Cloud on August 31 for a site visit. The board had additional 
     discussion.
6.3      Other Reports – Edson reported PLD had results from their election and will be notifying 
     the candidates and PLD members of the results. 

7. Discussion Items

7.1 ARLD Day speakers – budget carry-over (Eells) – Eells provided an update on the 2010 ARLD Day. The have selected April 23 as the date and David M. Silver from San Francisco University as the speaker. The committee was also considering Robert Sawyer (Sci-Fi writer), but his $5,000 fee was too high. That prompted discussion regarding whether a Division can carryover money to help cover costly speakers in the future. The board also had discussion around how we fund Divisions. One of the short-term decisions was to have Divisions approach the board when they are in need of money.
7.2 St. Kate’s MLIS All-Student Gathering (Palank) – St. Kate’s has invited MLA members to attend their MLIC All-Student Gathering on September 28. Ranum, Brechon, and Behringer volunteered to attend.
7.3 Trustee Division support (Ranum) – Ranum had a discussion with the board regarding the Trustee Division. Marge McPeak has requested assistance from MLA and CRPLSA to identify one trustee on each public library board who can be a conduit for information to that board from MLA.  McPeak also inquired what services Nonprofit Solutions could offer to the Trustees, and Ranum told her it would be best to have a face-to-face meeting with the MLA Office. The board suggested this meeting occur at the Annual Conference. 
7.4 Drexel University MLS Partnership (Behringer) – Drexel University would like to discuss an opportunity to partner with them to offer Minnesota Library Association members the opportunity to take Drexel’s programs at 10-25% reduced tuition rates. Some of the items they would want us to do is to verify membership in MLA and/or employment in the library system and promotion of courses in various MLA communication vehicles. Hoks moved to refer this topic to the Membership Committee for discussion and recommendation, Ranum seconded – Motion Passed
7.5 Pre-Conference Billing (Hoks) – Hoks asked the board if we should offer the pre-conference options as a separate item or only with registration. The board had additional discussion. James moved an attendee must be registered for part of the conference in order to attend the pre-conference, Ranum seconded – Motion passed 
7.6 MLA Board Endorsement for Legacy Commission (Ranum) – Ranum reported there is an Advisory group forming to discuss the disbursement of the Legacy Commission and there is a Nomination Form out to each area receiving money for a person to serve on this Advisory group. CRPSLA has nominated Mark Ranum and he is looking for approval from MLA. Hoks moved to approve CRPSLA’s nomination of Mark Ranum to the Legacy Commission Advisory group, Edson seconded – Motion passed

Behringer handed the position of chair over to James for the remainder of the meeting.

7.7 Thank you letter to Representative Lanning (Ranum) - Ranum and Behringer want to send letter of thank you on behalf of MLA to Rep. Morrie Lanning for his support of libraries in this past Session. Ranum moved to send a Thank You from MLA to Rep. Lanning, Chaney seconded – Motion passed
7.8 MN Governor’s Race (Ranum) – Ranum quickly discussed the upcoming Governor’s race and the endorsement of candidates. Currently, MLA doesn’t endorse candidates instead asking for their support of libraries. The board had additional discussion about what MLA should do regarding support of candidates and advocacy. 
7.9 Scholarship for ALA's Emerging Leaders program (Finifrock) – In June, the board moved to sponsor a $1000 scholarship for the ALA Emerging Leaders program. Now that we have candidates for this program, Finifrock wanted to discuss the guidelines for award. Behringer moved a committee be formed, consisting of Finifrock, Edson, and Eells, to discuss the nominees, create criteria for award, and select recipient of scholarship, Ranum seconded – Motion passed. The board suggested the following criteria as a starting point: MILE graduates priority, MLA member in good standing, and active in division or sub-unit.

8. Adjournment - The meeting adjourned at 11:43 am. Ranum moved to adjourn the meeting; James seconded – Motion passed



