Minnesota Library Association 
Board Meeting Minutes
Friday, July 17, 2009
9:30 AM – 12:00 PM
Nonprofit Solutions Office
1821 University Ave W., Suite S256
St. Paul, MN 55104  


Present:  Ken Behringer, Kathleen James, Heidi Hoks, Robin Chaney, Lynne Young, Kim Edson, Lyndi Finifrock, Linda Eells, Nick Dimassis, Mark Ranum
Guests: Melissa Palank, Shane Weinand (Nonprofit Solutions), Marta Mersereau (PLD), Suzanne Miller (Director, State Library Services)
Absent: Melissa Brechon, Marge McPeak (MLTA Chair)

1. Call to Order  – Behringer called the meeting to order at 9:45 am
2. Adoption of Agenda – Edson asked for the addition of agenda item 7.2. Hoks moved to adopt the agenda as revised; Young seconded – Motion passed
3. Approval of June 19, 2009 Minutes -  Edson moved to accept the minutes as revised; Eells seconded – Motion passed 
4. Financial Report (Chaney)
4.1 Monthly Reports - The June financial reports were distributed to the board prior to the meeting for review – although late, due to the reconciliation of the audit numbers. Going forward, the board should have the financials one week prior to the board meeting. Chaney provided a verbal overview of the reports – acknowledging it will take time for the board to understand the Nonprofit Solutions format. Behringer also requested the check disbursement report be sent to the entire board as soon as the checks are cut for the meeting. Ranum moved to accept the monthly financials; Young seconded – Motion passed 
5. Update on Activities

5.1      State Library Plan Discussion (Miller) – Miller discussed the strategy of the state library plan and the process that has occurred over the past few months. She asked the board for their concerns and comments to review with her council next month. The board had additional discussion. 
5.2      Nonprofit Solutions Staff Report (Palank) 
5.2.1 Board Report Template and Process (Palank) - Palank recommended the board start using the board report template to report on their committee activities – not only does it save time at the board meeting, but it is a more detailed report than what the minutes will provide and the board members can be informed prior to the meeting. Starting with the August meeting, each committee will be required to submit a report to the board within 3-5 days of the meeting. Palank will remind everyone when the request for agenda items is sent out. The reports do not need to be a dissertation, but should contain highlights from the month. The board asked clarifying questions and supported this idea. 
5.2.2 Communication Processes (Palank) – Palank informed the board regarding the various types of communication tools Nonprofit Solutions and MLA has to provide and when to utilize them – formatted eBlasts, listserv, wikis, etc… . Many members have been asking for emails to be sent to other library entities. The MLA office does not have access to send to these lists, so The MLA board will need to supply the MLA office with a contact and distribution list – the event chair is responsible for informing the office with who gets the email. She also discussed the typical response rate from Nonprofit Solutions. The staff will try to respond to email and voicemail within 24 hours. This response could include a plan to complete a project in an extended timeframe. 
5.2.3 Election Process (Palank)​ – Palank wanted the board to be aware the Bylaws state election ballots for the Board of Directors needs to be mailed to all members and cannot be in an electronic format. She suggested proposing a revision to the bylaws at the annual meeting to reflect electronic communication and Behringer agreed.  
6. Reports
6.1      Minnesota Library Foundation (Nelson) – Palank delivered the report in Nelson’s absence. The Silent Auction Committee will be doing a mailing to a list of previous donors, MLA members, a list for call for donations and St. Cloud local businesses this Thursday. 
6.2      State Librarian’s Report (Miller) – Miller has been in touch with Jason Nord regarding the un-allotment percentages. Once they receive these, they will send out 2009 re-certifications only to those who ask. They are also working on 2010 certifications. The LSTA grants have not gone out yet, due to computer error. Regarding broadband initiatives, the message is still “talk to your Governor,” since Governors are the third round of review – the first round of applications is due August 15.  
6.3      ALA Councilor Report  (Brechon) – None. Brechon is currently at ALA Council. 
6.4      Annual Conference Report (Hoks) - Hoks provided an overview of the agenda and 
speaker – as well as distributed documents for the board to review. Behringer and Palank publicly thanked Hoks for her hard work over the past few weeks and acknowledged how her work will set up future chairs for success.
6.5      Legislative Committee Report (Ranum) – Ranum reported on the various activities and 
issues the committee is working on. They are working with the Legislative Auditors Office regarding issues for Public Libraries – specifically library funding and structure. Several MLA board members met with the Legislative Auditors office prior to the board meeting to have an in-depth discussion regarding these issues. Regarding maintenance of effort, make sure this information is widely available to all – they are also looking for danger signs during this time. Ranum also mentioned the Legislative Forum occurring on July 21 in St. Cloud – Rep. Murphy and Haws are confirmed for this event. We have just over 40 people registered and expect walk-ins. There was also mention of a $1.5 million placeholder from the Department of Education in its proposal to the Governor’s office for public library construction in the bonding bill. Ranum closed by discussing updates with the Legacy funding – including mentioning how flexible it will be for libraries to utilize this money. The board had additional discussion with Ranum on these topics. 
7. Discussion Items 
7.1 Awards Structure (Behringer) – Behringer reported on the current status of the MLA awards and asked the board for discussion around which committees should have awards. The board suggested talking to Jan Feye-Stukas and Edward Swanson. 
7.2 Sub-unit Funding (Edson) – Edson mention they would like to give up to $200 in mileage to two speakers they are bringing to Conference - since PLD does not have money, she has approached the board for guidance. Because the speakers are close contacts with the Legislative Committee, Ranum said PLD should work with Legislative Committee on these speakers – they have money to give.  Ranum moved to pay the Annual Conference PLD speakers mileage request through the Legislative Committee budget; James seconded – Motion passed

8. Other Agenda Items – There was additional discussion around reimbursing mileage for the Health Science speaker. Behringer will start the conversation with Paul Dahl from RASS.
 
9. Adjournment - The meeting adjourned at 12:07 pm. Ranum moved to adjourn the meeting; James seconded – Motion passed


Next meeting:  
Friday, August 21, 2009 from 9:30 a.m. – noon
