Minnesota Library Association 

Board Meeting Minutes
Friday, May 15, 2009

9:30 AM – 12:00 PM

Nonprofit Solutions Office

1821 University Ave W., Suite S256
St. Paul, MN 55104  




Present:  Ken Behringer, Kathleen James, Wendy Wendt, Robin Chaney, Lynne Young, Kim Edson, Lyndi Finifrock, Melissa Brechon, Linda Eells, Nick Dimassis (Chair-elect of the Legislative Committee for Mark Ranum), Angie Noyes (RART Chair), Christine Beyerl (SRLRT Chair), Sara Ring (TSS Chair) 
Guests: L. J. Taugher, Melissa Palank, Aimee Sandy, Kendra Myers
Absent: Marge McPeak (MLTA Chair), Mark Ranum
1. Call to Order  - Behringer called the meeting to order at 9:40 AM

2. Adoption of Agenda – Behringer added a nominations report under #6 Reports

3. Approval of April 19, 2009 Minutes – Young suggested an addition to section 8.2. Revised minutes approved. 

4. Financial Report (Chaney)

4.1 Monthly Reports – Nonprofit Solutions reported on the status of the transition and mentioned in just over a month we have accomplished the majority of items that need to occur and have been able to process transactions. We are ahead of where other similar sized organizations have been when transitioning to Nonprofit Solutions in the past. An income statement was distributed and Aimee Sandy (Nonprofit Solutions) mentioned the reports will be more detailed in the future, but we are waiting on the final numbers from the audit. Nonprofit Solutions asked Robin how these reports should be distributed in the future and she, along with the board, suggested Nonprofit Solutions send out the financial reports each month. The board asked Nonprofit Solutions to include a cash disbursement report, as well as a breakdown of credit card purchases in the future reports.

4.2 CD Renewal – Through Associated Bank, MLA has a CD with a maturity date of May 16, 2009 – Aimee Sandy reported interest rates were comparable among other institutions. Nonprofit Solutions asked the Board for direction. Chaney said because we are in the middle of so much transition; let it ride for another 3 months. Chaney moved that the CD be renewed for 3 months; Wendt seconded – Motion passed 

4.3 Other – Chaney mentioned the Budget Prep. Committee, which consists of the President, President- Elect, Immediate Past-President, Treasurer, and Member at Large, will meet in the future to discuss the 2010 budget.  

5. Update on Activities

5.1 Announcement (Wendt) - Wendt is submitting her resignation from the MLA Board. She accepted a position as the Director of the Grand Forks Library – Young moved that the Board accept Wendt’s resignation with gratitude for her service, James seconded – Motion passed; Behringer thanked Wendt for her gracious assistance in helping him as he assumed the responsibilities of president.  Brechon reported on the transition of Wendt’s position with the Annual Conference – James will be stepping up to assist with the Programs Committee.

5.2 Nonprofit Solutions Staff Report (Palank)

5.2.1 Intro. to Nonprofit Solutions and services provided to committees (Taugher/Palank); LJ Taugher (Nonprofit Solutions) discussed the services Nonprofit Solutions provides to the various committees – if the committees are unsure if something is covered, just ask. Behringer also solicited feedback from the committees on the services they have received so far – feedback was positive. ACTION ITEM: Melissa Palank to obtain document retention policy from the board.
5.2.2 Job Board process (Myers) – The Nonprofit Solutions general strategy for manually-updated job boards is to update them once per week. Weekly updates streamline the pattern of updates and payment processing, making the process more efficient and reducing staff hours. The proposed process involves advertisers completing a job listing form and sending it to the office with any necessary fees. Payment will be required before any listing is posted, ensuring that the monies are always collected. Each Monday morning, office staff will post any new listings and remove any expired listings from the Web site. Any requests that come in during the week to remove a listing prematurely will be honored promptly. The board did not have any concerns.

5.2.3 Web site updates (Myers) – Kendra Myers met with Ben Trapskin regarding history, background, and future plans of the Web site. She will continue working closely with him regarding next steps. She also discussed how we appreciate the MLA volunteers who have been helping with the Web site, but we want to take the burden off of them. Nonprofit Solutions will reach out to these volunteers and inform them we are here to assist – they will also work with Michele McGraw on rebuilding the Communications Committee.

5.2.4 Event Registration Tool (Palank) Palank reported on the high costs of RegOnline – MLA is paying between $3.60 - $4.70 per registration, plus a 5% credit card fee. Eels reported ARLD day increased their registration by $5 to cover the registration fee. Others commented on the problems with group registration and inability to choose lunches. Palank would like MLA to use the registration tool provided by Nonprofit Solutions, since they only charge a 5% credit card fee and $0 per registration – however, there is a set-up fee for more complicated forms. Palank will research the content of the forms and inform the board of the results.  

5.2.5 Insurance Renewal (Palank) The Director & Officers and Businessowners policy is due for renewal on June 1. Palank notified the board she doesn’t think they need the businessowners policy, since they are covered under the Nonprofit Solutions insurance – and no longer have any property at the Dayton Ave office. She will confirm this before renewal. In the future, Nonprofit Solutions will send out the policy for a bid. Edson moved to have the President and Treasurer approve the renewal once research is complete and Nonprofit Solutions has provided comments; Brechon seconded – Motion passed 

5.2.6 Committee Reports (Palank) Palank asked the board if the committees submitted a report prior to the board meeting – the board said no. She recommended the board start this practice – not only does it save time at the board meeting, but it is a more detailed report than what the minutes will provide and the board members can be informed prior to the meeting. ACTION ITEM: Starting with the June board meeting, each committee will be required to submit a report to the board within 3-5 days of the meeting. Palank will remind everyone when the request for agenda items is sent out. The reports do not need to be a dissertation, but should contain highlights from the month. Nonprofit Solutions will send examples to the board as guidelines.

5.3 Pending Action Items

5.3.1 Resolution Honoring Judith F. Krug (Brechon) ALA has requested all state associations to pass the resolution (attached at the end of the minutes), to be presented during council to her family in July. Brechon moved to pass the resolution requested by ALA honoring Judith F. Krug; Edson seconded – Motion passed.
6. Reports

6.1 Minnesota Library Foundation (Nelson) Nelson was absent, Brechon submitted report. The Foundation is still maintaining space at 1619 Dayton; Nonprofit Solutions worked on the Silent Auction Form, which will be mailed with the Annual Conference Exhibitor packet. ACTION ITEM: Add Nelson to the board invite list 

6.2 State Librarian’s Report (Miller) Miller was absent, so James submitted report. Get Creative @ Saving for College Sweepstakes handout was distributed to the board for information. ACTION ITEM: ADD Miller to the board invite list
6.3 ALA Councilor Report (Brechon) Preparing for the ALA conference in July (a little unusual, typically in June), added more web site postings; Brechon is receiving a lot of emails every day.

6.4 ALA Accreditation, College of St. Catherine (Brechon) Behringer reported that the ALA Committee on Accreditation responded to the letter he sent on behalf of the Board concerning the status of the MLIS program at St. Catherine’s.  The letter offered no commitments about a timetable for the process, but Brechon reported that the review committee was to return to the campus next year – earlier than previously indicated.  She also noted that staff and administration at St. Catherine’s is reviewing options for students currently in the program, particularly those at or nearing graduation 

6.5 Legislative Committee Report (Ranum) Ranum was absent, at legislature – Dimassis gave the report. He discussed the Legislative report and the Legacy Amendment. Palank also mentioned the Pioneer Press article request regarding the current goings-on at the Capitol relative to how Legacy Amendment money is being parsed out. 
6.6 Nominations Committee Report: Behringer expressed thanks to nominations committee members Ann Hutton and Bill DeJohn and appreciation for their hard work – the nomination slate was presented to the board. Behringer moved to accept the nomination slate; Brechon seconded – Motion passed 

7. Discussion Items

7.1 Lerner Posters (James) Lerner sends 10,000 posters depicting athletes reading books over 

the course of the year (4 different posters – 1 a quarter). The board discussed distribution method – the posters will be delivered to the old MLA office; shipped by box (not individual in tubes) through Minitex to Regional libraries using formula. James will work with MEMO on additional distribution.

7.2 Benefit for Institutional Members (Behringer) –Kathy Wurzer is only requesting $150

reimbursement for mileage; Behringer suggested we give one of her books to each 

Institutional Member. Edson moved; Wendt seconded - Motion passed
7.3 State Library Plan Discussion (Behringer) http://slacdraftplan.pbwiki.com/ Deadline for 
comments is May 15, extension provided through next Friday. Edson said the PLA had drafted a response in hopes of securing MLA Board support.  Eells indicated ARLD had discussed the matter but was unlikely to generate a statement of its own on the plan Behringer expressed concern about both the schedule for responding to the draft and his belief that the state library, as presently constituted, did not have resources to implement it.  He asked if the board was interested in authorizing a joint MLA statement with PLD and ARLD stating these concerns.     Brechon moved; James seconded - Motion passed 

8. Adjournment The meeting adjourned at 11:40 AM


Next meeting:  
Friday, June 19, 2009 from 9:30 AM – noon

