Minnesota Library Association 
Board Meeting Agenda

Friday, April 17, 2009
9:30 AM – 12:00 PM
NOTE LOCATION:  Nonprofit Solutions Office
1821 University Ave W., Suite S256
St. Paul, MN 55104  


Present:  Ken Behringer, Kathleen James, Robin Chaney, Mark Ranum, Lynne Young, Kim Edson, Lyndi Finifrock, Melissa Brechon, Linda Eells 
Guests: L. J. Taugher, Melissa Palank
Absent: Wendy Wendt, Alison Schaub, Judy Nelson
1. Call to Order:  Behringer called the meeting to order at 9:32 am.
2. Adoption of Agenda: Add bank authorization for Nonprofit Solutions under 4.3, PLD report under 6.5, Addition under discussion items; Ranum moved; Young seconded - Motion passed 
3. Approval of March 20, 2009 Minutes: Ranum moved; Edson seconded - Motion passed
4. Financial Report (Chaney)
4.1 Monthly Reports: Distributed to board prior to meeting; Membership may be an issue, let’s see how things go once Nonprofit Solutions deposits checks and process registration; Chaney asked if format was okay with board; the board discussed a possible need to reforecast; Ranum moved; James seconded – Motion passed
4.2 Update on Audit: Mark Collins said two weeks until a draft; Add RFP process to May Agenda
4.3 Other MLA needs to talk with banks to add Aimee Sandy from Nonprofit Solutions as authorizer; Chaney moved; Edson seconded – Motion passed
5. Update on Activities

5.1 Interim Director’s Update (Schaub) Schaub not in attendance – report given by James. Schaub’s family got approval to move to Switzerland and is moving in June. 

5.2 Nonprofit Solutions Staff Report (Palank) Nominations Report Due to Board 05/01 – Behringer said it was in process. MLA received a request from HarperCollins to sell membership list. Board discussed if we want to sell our membership list; unanimous yes. There was also discussion around asking them to sponsor the conference. Nonprofit Solutions will work with HarperCollins on 3rd party electronic list or labels.  MOTION: NONPROFIT SOLUTIONS is authorized to express interest with HarperCollins in the amount of $1000 for the mailing list and continue the conversation with them, including AC sponsorship. Ranum moved; Brechon seconded - Motion passed; Update on Transition – Nonprofit Solutions has been working with MILE, ARLD, Conference, and RART on upcoming events. 
5.3 Pending Action Items:

5.3.1 Operational/Implementation Issues Related to Upcoming MLA events – not discussed 
5.4 Other
5.4.1 ARLD - ARLD day is coming along nicely; Eells will inform Behringer on number of registrations
5.4.2 MILE – MILE is coming up the last week of April. They received more applications then the 25ppl cap – They have 24 mentors. MILE needs to work with Nonprofit Solutions to figure out who has paid/who has not
6. Reports
6.1 Minnesota Library Foundation (Nelson) In Nelson’s absence, Brechon reported the Foundation appointed two Silent Auction chairs to the Annual Conference.  
6.2 State Librarian’s Report (Miller) Miller not at meeting; report was emailed to Board Members 
6.3 ALA Councilor Report (Brechon) Judith Krug passed away at 69 yrs old; instrumental on Intellectual Freedom issues. On Sunday, July 12 in Chicago there will be a celebration. Will MLA consider placing an ad in the book sponsoring the Freedom to Read association? Brechon to investigate costs of sponsorship. Revving up for Chicago meetings. 
6.4 Legislative Committee Report (Ranum) The library appropriation has been added to K-12 bill in Finance.  Rep. Greiling to remove from tax and amend it into her bill. Unexpected bill from Sen. Lynch which amended library bill in the Senate – introduced in Higher Education committee (really E-12 issue). MLA made a proposal to the Culture and Arts Council for $3M starting 2011 to support arts education in public libraries. The idea was floated to put this into a competitive grant process (idea quickly shot down), so they will run it through the formula. Stimulus Plan – the money is flowing through, decisions are being made – waiting for the Governors staff to tell us how to apply. There are 3 plans to balance budget in state – we will see Tax Committee plan to balance next Tuesday. Governor will veto spending plans – no backup. Please participate in the May 6 Legislative meeting.  
6.5 Other Reports 
6.5.1 PLD Webinar June 8; Publicity out in next few weeks; Several speakers featured.
7. Discussion Items

7.1 MLA Conference planning for 2009 (Brechon) Brechon is really concerned about the viability of the Annual Conference. Signed $14K contract with Civic Center; but not with hotels. Concerned with quality of programs – there is no power behind them. Discussion around solutions. Chaney concerned with not having a conference at all – do we have enough for a shorter conference. Brechon suggested regional meetings instead? Edson thinks it doesn’t matter how fabulous the conference is, money is tight all over. Ranum thinks we could still be successful if we scale back – he is worried more about next year. We should survey members about their feelings and submit another call for program abstracts. Ask Foundation for money for big speakers. Also, maybe moving May 22 meeting to May 15. Could MALF sponsor and offer scholarships with the money they inherited. Board provided committee with suggestions for potential speakers, such as Kathy Wurzer – and format suggestions such as time for networking.

During this discussion, the board suggested an email blast to membership with topics such as Legislative Update, Nonprofit Solutions Update, Conf. Update – attending and program request, Membership Renewals, and State Plan wiki. 

7.2 Transition Planning and Interactions with Nonprofit Solutions LJ Taugher discussed the Fiduciary Responsibility of board members and gave handouts from the Office of Attorney General. Duty of Care, Duty of Loyalty (MLA should implement a Conflict of Interest statement for board), Duty of Obedience (Speak Up, Pay attention to Bylaws). The May 15 board meeting should be in a larger room, as all Committee chairs will be invited to attend. 
8. Pending Agenda Items
8.1 Expending Remaining Early Literacy Training Grant Funds (James) $6k found during audit, and MLA needs to spend it – should it be on bookmarks (quote submitted to board)?  The Annual Conference committee may discuss ways to use this grant for the Annual Conference. 

8.2 Acknowledgement of Graduates of St. Catherine’s MLIS Program Behringer had a

conversation with Tracy Hvezda concerning St. Kates; in the past, MLA provided a sheet cake 
and complimentary 1 year membership for graduates. Does MLA want to do it again? Young 
moved; Brechon seconded – Motion passed

8.3 Other: State Grant - Discussion was had surrounding this topic. Will put information into the newsletter, encouraging feedback. ARLD and PLD to advise Ken of how to issue MLA response. 

9. Adjournment Brechon moved; James seconded – Motion passed Meeting adjourned 11:50 a.m.
Next meeting:  
Friday, May 15, 2009    




9:30 a.m. – noon



Nonprofit Solutions Office
