Minnesota Library Association 

Minutes of the Board
Friday, February 20, 2009

9:30 AM – 12:00 PM

MLA Offices – 1619 Dayton Avenue, Suite 320 





Present: Ken Behringer (President), Melissa Brechon (ALA Chapter Councilor), Robin Chaney (Treasurer), Kim Edson (PLD Chair), Wendy Wendt (Past-President); Linda Eells (ARLD Chair); Kathleen James (President-Elect), Mark Ranum (Legislative Chair), Alison Schaub (Interim Executive Director), Lynne Young (Secretary), Lyndi Finifrock (IFC Chair/Member at Large)
 Not present:  Judy Nelson (MN Library Foundation)  
  Guest:  Mary Wagner, Director of LIS program at College of St. Catherine
1. Call to Order:  9:30 a.m. by Behringer
2. Adoption of Agenda:   Moved Wendt/second Brechon/Carried
3. Approval of January 16, 2009 Minutes:  Moved Brechon/second James/Carried
4. Financial Report (Chaney)

4.1 Monthly Reports:  Year starts out slowly.  We haven’t spent much at this point.
4.2 Financial Report from 2008 Conference; $2000 from Minitex; $3,327.99 from multitypes has come in but not reported.  We reached Brechon’s goal of $40,377.99.  Cost center reports for subunits have come in.  Legislative forum, ARLD, and RART have both income and expenditures.  The rest are all income.  The subunits do not get a lot of money to play with, for example, distance learning has only $50.  The subunits are getting the $5.00 membership fee but need to indicate their plans for the money ahead of time.  Divisions do not get this extra money.  Behringer asked how much the overall budget depends on the subunits generating money for MLA?  Chaney answered that the budget does depend on it in a way because it all goes into membership.  Revenue from subunit conferences is gravy.  Revenue from a subunit conference does not carry over – it goes into MLA general fund.  It is very erratic income.  Behringer added that the 2009 budget is NOT based on any revenue from subunit program.  Chaney said that ARLD may want to designate what they make on one conference for a general conference speaker/luncheon or a special project.  This could be built in.  As long as request is made before the end of the year, this shouldn’t be a problem.  Wendt and Behringer both indicated that it may be a difficult year to bring income forward from 2008 and that one of the conversations we need to have is about how subunits may use conference-generated money, for example to keep registration fees low.   Eells stated that ARLD does not plan their conference based on making money for MLA.  Wendt said that previous boards have talked about cancelling the $5 fee because it is a headache to collect.  We’re one big organization.  Originally the fee was designed to help pay the cost of separate listservs, etc.
Chaney said that most of the 2008 information will go into the auditor’s office this week.  The IRS has a new 990 form, but MLA does not do most of the things this form is designed to catch.  This year we can do a 990EZ form.  By next year we need to be ready to do the appropriate reporting.  Chaney hopes that the management company can help us with this.  Behringer asked whether the management company would be a 990 expenditure?  Chaney wants to meet with the management company early on so we know whether they will help complete the 990 without an extra fee.  We have quite a lot of cash in the bank right now.  We will hold off on doing anything with that until we decide on the management contract.  Should we also hold off on changing bank signatures?  Behringer suggested we wait until we consult with the management company.
Lease issue:  we will still save $3000 with the management company even if we pay the lease.  Chaney asked whether we can negotiate with the owners of the building to buy out the rest of the lease?  Or do we want to keep paying it and have access to these rooms?  Discussion followed. Wendt asked what the comparison with what we would have spent.  Nonprofit Solutions proposal for 11 months was $41,800.  MLA Budget items for the entire year (including lease) is $47,800. Edson moved approval of financial reports/Brechon second/Carried.
5. Update on Activities

5.1 Interim Director’s Update (Schaub):  She has been working mostly with membership renewals.  A lot of people who haven’t renewed since 2003 are renewing.  Twenty people are already registered for Legislative Day.  Registration for ARLD Day is set up.  She will be here for at least another 3 months as they are still waiting for approval for their visas.
5.2 Pending Action Items:
5.2.1 Ranum sent out copies of the budget for Legislative activities throughout the year to the Board.  The legislative committee wants to contribute to advocacy.  Activities would include Legislative Day, Legislative Forum and Legislative contact mailings (after elections writing personal letters, stay in contact throughout the session, stay engaged with them outside of sessions.)  Brechon mentioned doing a pre-conference on advocacy at the MLA Conference this year.  We haven’t done it for a while.  Ranum has been doing presentations on advocacy for regional library boards.  The group agreed that there will be an audience for this kind of session among Friends, Trustees, etc.  Edson asked whether fall would be too late to do much good.  Chaney wondered if MALF could do this as a “spring thing.”  Brechon thought that it could be a stand-alone conference.  First legislative committee deadline is March 27; April 17 is the final deadline.  Wendt/Edson moved approval of legislative committee budget.  Carried.
5.2.2 Behringer gave a report on the Subcommittee review of RFP/RFI responses.  The subcommittee, consisting of Schaub, Brechon, and James as well as Behringer met and went through all the proposals that were received.  They began by comparing services offered.  This didn’t last long – they realized they needed to look at what we could afford.  The only affordable option was Nonprofit Solutions.  They then forwarded a copy of their presentation.  Committee recommended continuing discussions with Nonprofit Solutions with goal to beginning on April 1.  James checked references.  They were good.  Edson asked about differences:  main one was that some offered to take over lobbying efforts.  MLA is not interested in that.  Edson asked if there were things we didn’t think about.
5.2.3 Consideration of Subcommittee recommendation to contract with nonprofit Solutions for association management services

Edson said the “extra charges” make her a little nervous.  The first year we’ll be asking a lot of questions.  Board may be able to pick up a lot of the extras (ex: minutes).  Discussion followed about where meetings might be held (we continue to have a lease with MELSA for two years).  Behringer suggested establishing a contract negotiation team at this meeting.  That team will iron out issues by March meeting with a transition date of April 1.  Behringer asked who’s got anxiety and where?  Brechon said she’s concerned about continuing to pay rent at MELSA., but It does offers us the ability to have meetings here for a couple of years.  Ranum said it’s sunk cost but you still move to what is the best option.  He thinks it’s a fantastic option.  Without it we would be in a bad position three months from now (with Schaub’s leaving),.  James said the references LOVED Nonprofit Solutions.  They had some problems but worked everything out.  The phone calling is slick – they even cover the phones during lunch.  Chaney asked if we keep our phone numbers.   Schaub answered that Nonprofit solutions will GIVE us a number.  Chaney said that even if Alison weren’t leaving, we would need to go full-time at some point and we would still need supplies.  Monetarily this makes all the sense in the world.  James said that the other organizations do not rely on them for event planning.  We need to get new people into this so we can put our energy elsewhere.  James said that the organizations she spoke with take advantage of support activities.  These were both organizations that had never had a staff person.  Edson said that the only downside is the rent.  We turn that into a plus because it gives us time to evaluate this process.
Behringer asked that we all let him know of any concerns with the contract.  We need to clarify that Nonprofit solutions get 25% of new sponsorships ONLY (those found by Nonprofit Solutions).  Also, in Section 5, we will add a comparable termination clause.  Section 6  we need to make a reciprocal liability clause.  There was discussion about whether 6 subunit events is a sufficient number.  Brechon asked if we should put something in about Foundation support, for example for the silent auction.  Behringer said that the foundation is separate from MLA.  However, Schaub used to do this.  Chaney said that the Foundation could join with us in negotiating costs.  Behringer said we will talk about it, but he doesn’t think this should drive MLA’s decision on the contract. He suggested negotiating for some more subunit events.  Edson asked if we need to clarify the online payments.  Brechon reminded everyone that the Foundation uses the meeting room at MELSA.  We need to think ahead about their meeting space once our lease is up.  Behringer will ask about meeting room support and agenda support but reiterated that the Foundation is a legally a separate entity.  Schaub said the Foundation paid MLA about $5000 for agenda support, bookkeeping, etc.  Behringer will ask about what Nonprofit Solutions will do for free.  We need to know what the Foundation would like them to do and how much they would be willing to pay.  Frinifrock said they would be interested in getting support for the silent auction as there hasn’t been much volunteer interest in taking this on.  Chaney said there may be other volunteers who are freed up by the contract.  Edson had questions about ITV and web-based meetings.  Wendt said with ITV or web-based meetings we would get a lot more volunteers from outstate Minnesota.  Eells agreed definitely need some sort of option for web-based meetings.  MLA made a commitment to that.  Behringer will find out options and pricing for web-based meeting and investigate other options.  Edson said subunits need to be able to budget for this if necessary.   Finifrock said MILE is a subunit event.  Wendt moved/Brechon seconded that we pursue a contract with Nonprofit solutions.  Carried.  Motion from Edson moved/second from Eells to form a contract committee to meet with Nonprofit Solutions before the next Board meeting.  (Committee volunteers:  James, Chaney, Brechon and Behringer.)  Behringer said we’ll ask them to do remote meeting for Chaney for negotiations. Carried. 
5.2.4 Determine location for March MLA Board meeting

Edson/Brechon moved to meet at their location next time.  Carried.
5.3 Other


6. Reports

6.1 Minnesota Library Foundation (Nelson).  Nelson was not present.  Finifrock gave the report.  Lunch for Libraries Dan Buettner (Blue Zone) June 17.  Committee is looking for a health organization to sponsor the event.  Board would like to do a survey of past MILE participants to find out how have their lives/careers changed because of their participation.  Is Survey Monkey available for them to use?  Wendt said MLA will do survey (MILE is part of MLA) and send results to the Foundation.  Wendt has a list of all the MILE participants.  They were complimentary about the panel at the conference.  Getting someone to take over the silent auction has been the hardest part.  Brechon suggested they could hire someone to organize it.
6.2 State Librarian’s Report (Miller):  Miller was not present.  No report.
6.3 ALA Councilor Report (Brechon):  sent out report in email.  ALA Midwinter is an experience.  There were some action items such as standards for librarians and paraprofessionals.  Please ask her any questions.
6.3.1 Chapter Leaders Orientation by ALA:  Brechon attended.  She encourages anyone attending the

annual conference to attend this session.  The best part is the people you meet.  Handouts passed out on a flashdrive.  It was really, really worth the time and money.  Recommended: Collins:  7 Measures of Success.  This is for any leaders within the association.
6.4 Legislative Committee Report (Ranum):  things heating up.  Stimulus package did pass – bottom line to MN budget is still being reviewed.  9 billion total but the bottom line to deficit is between 2.4 and 2.8 dollars but only if it includes some human services expenditures.  Probably only about 1.4 billion – still will be a huge deficit (upt to 7 billion).  Some human service cuts will be restored.  Higher education is at risk – Minitex is scheduled for a 10% decrease.  Also shifting income ($9 now and $1 next year – might change to 80/20).  Multitypes and regionals would all take this hit.  Might propose same 80/20
LGA/CPA max cuts for 2010 looks like about 10.5% and CPA 2.8% (counties have to comply with human services standards or will face 4% cut in 2010).  There will be some exemptions – public safety.  These numbers are as bad as you can imagine.  Argument will be over taxes.  First committee deadline is at the end of March.  Governor will sign the MOE repeal of recision.  Brechon asked about MOE formula discussion – several meetings.  AMC is being forceful about NO mandates.  We will want to move forward with legislation on this issue.  We should get out in front of it.  There might be a two-tiered solution – an immediate one and a longer-term solution.  Bechon:  is there any discussion about changing regional library structure?  Ranum:  we wouldn’t save any great dollars by merging systems (Pioneerland and Plum Creek studied?)   The governor recommended full amount of RLBSS – we’re in good shape there.  The formula has done some odd things to the equalization part of the formula over the years.  Behringer – propose a way to combine loss of aid and ANTC for MOE.  Will draft it so there is not change for those who are at the minimum.  Maintain the floor.  Ranum:  the legislature always looks at the governor’s proposed budget.  Ranum discussed town hall meeting.  It’s important for people to get up and talk about the importance of local government spending – healthy communities; equalizer.  Would like someone to get up and say something nice about libraries at each one.  Brechon asked about issues with the Library for the Blind.  Ranum:  the legislature says nothing about this since it is part of the dept of ed.  He suggests putting this on people’s radar but it would have to go through several communities.  We don’t want to fight with the department right now.
6.5 Other

MILE Report (Finifrock) said “Discover Your Inner Leader” is scheduled fo Tuesday April 28 ends Friday May 1, and planning is We can have private groups on NING and PBWiki.  Wendt said communications committee wrote a communications policy that set official sites for communication.  Board never adopted this policy.  Chaney said the Board should approve an online presence anyway.  Wendt/Chaney moved and seconded to Empower MILE to create a Wiki for their conference.  Carried. Finifrock would also like a listserv for MILE09, but this could wait until beginning of April.  Behringer suggests doing it now, and Schaub will take care of it.  Finifrock asked if things that need to be sent in can be sent to the MLA office.  Schaub said yes, for now.  She said Mile09 should not use online credit card but registrations can be faxed in.  Finifrock asked if they should formalize the board by including the past president.  Behringer asked Wendt and Finifrock to come back with a revised section for the policy manual.  Speakers include Wendy Wendt and Jonya Pacey as well as Barbara Strandell on leadership styles and perspectives; they will also have a leaders’ panel, brain gym, strengths finding, goal setting, mind mapping, introduction of mentors.  Mentors have been suggested by other mentors.  They are still looking for new mentors.  Need to select mentors by end of March.  Behringer asked for mentor expectations to be reported at March meeting.
7. Discussion Items

7.1 Status of ALA accreditation for College of St. Catherine program:  Mary Wagner reported that ALA Accreditation for the College of St. Catherine program be left as “candidacy” through next review date of 2012.  Committee on Accreditation (COA) apparently thought that there was not enough information about assessment of the programs effectiveness and that the new curriculum not developed enough.  Apparently, they didn’t look at what St. Kate’s is currently doing (Dominican).  COA also took issue with level of support for faculty research.  The faculty and administration at St. Kate’s were shocked at decision -  in working on this since 2004 they never had feedback that they were not making adequate progress toward accreditation or that there were areas of concern. The college is very concerned for the students who have completed the program as they now have a non-ALA accredited degree.  St. Kate’s administration has requested a meeting on accreditation which is scheduled for April 17.  St. Kate’s officials will bring evidence that they should reconsider their decision.  They will ask that COA  award accreditation with conditions if necessary with a focused site visit in fall 2009.  for Students who are completing the program need a decision asap.  She came to give us the facts and what the next steps are.  Brechon said we have some options as a board.  We could draft a letter of support to ALA to encourage review of the decision.  Behringer asked if information public regarding the decision.  Wagner said that some of it is restricted.  Motion by Brechon/second by James to draft a letter to COA regarding importance of accredited program in the State of Minnesota.  Carried.

7.2 Liaisons to subunits:  Edson believes that subunits can be lifeblood of this organization.  Organization needs support and communication with subunits.  For example at today’s meeting the Board discussed $5 subunit fee, setting up of a subunit wiki, change from hired executive director to management company and changes in procedures.  Should we have liaisons?  Chaney said that at the very least we need a short document that goes out to each subunit chair.  Schaub said board members used to take 1-2 subunits and they contacted the heads of the subunits.  Liaisons would report to the board.  Brechon added that we invited chairs in to do presentations.  Behringer said he would talk to Nonprofit Solutions regarding communications with subunits.  Behringer asked Schaub to bring in a list of active subunits and their chairs.  Schaub suggested sending out an email to membership about what they need from us in context of management contract.
8. Pending Agenda Items

9. Adjournment Moved Brechon/second James
Next meeting:  Friday, March 20, 2009    



9:30 a.m. – noon



Nonprofit Solutions, 1821 University Ave, Ste S256 
