Minnesota Library Association 
Board Meeting Agenda 

Friday, January 16, 2009
9:30 AM – 12:00 PM
MLA Offices – 1619 Dayton Avenue, Suite 320  
Present: Ken Behringer (President), Melissa Brechon (ALA Chapter Councilor), Robin Chaney (Treasurer), , Kim Edson (PLD Chair), Judy Nelson (MN Library Foundation),  Wendy Wendt (Past-President); Linda Eells (ARLD Chair); Kathleen James (President-Elect), Mark Ranum (Legislative Chair), Alison Schaub (Interim Executive Director), Lynne Young (Secretary), Rachel Gray – MILES,  Lyndi Finifrock (IFC Chair/Member at Large)
1. Call to Order:  by Ken Behringer at 9:35 am
2. Welcome and Introductions:  Behringer 
3. Adoption of Agenda:  Motion to approve Edson/second Brechon/carried    
4. Approval of December 19, 2008 Minutes: Motion to approve Brechon/second Edson/carried
5. Financial Report (Chaney) 

5.1 Monthly Reports :  Reports were handed out.  Still working on 2008 – January 2009 will come out at next meeting.  Still some income coming from conference; some is from state – Minitex and CRPLSA and multitypes.  Edson moved approval, Wendt seconded.  Motion passed.  Chaney mentioned that the starting point budget would be forwarded from 2008 board to 2009 board.  Behringer reminded everyone that the lobbyist is paid for by MLA, CRPLSA & multitypes and that we should show the payments from the other entities as income.  Edson asked why the budget showed an increased amount for conference income in 2009.  She said she expects cities and counties to have tight budgets for conferences this year.  Wendt said that the 2008 estimated conference attendance/income was lower because of PLA so the estimate was raised for 2009.  Chaney added that conference income includes other registrations than just MLA.
Behringer asked when we close 2008 books.  Chaney said it would be after the audit. 

      5.2
Budget & Finance Committee Update:  The 2009 board will needs to adopt 2008 recommendation.  Edson continued to think registration estimate is too high for this year.  Behringer said we will continue discussing this over the year.  Edson expressed a preference to take $15,000 excess from estimate of conference registrations.  Schaub says that even with the increase over 2008, it is still a conservative estimate.  Ranum reminded everyone that registration income goes towards expenses.  He would like legislative activity budget to be broken out separately.  Chaney says they are reported separately but not budgeted that way.  Ranum would like transparency, for example, how much income from legislative activities goes to support the lobbyist.  Ranum has a sketchy budget from legislative day – MLA makes money on this.  The legislative chair ought to have a target for excess income from activities to support the lobbyist.  Edson recommends doing this for all registrations.  Chaney and Wendt said we do this with reports but things are compressed into the budget line item.  Ranum wants a target for increased revenue for these events.  Chaney said subunits are not expected to make money but are expected to at least break even.  Wendt said that subunits also need to be able to spend their $5.00 per person, and we need to track it.   Ranum moved adoption of budget/second James/passed with one vote against.
      5.3 
Other:  Chaney – do we want to change signatures to president and president-elect.


Motion to authorize change made by Edson/seconded by Brechon/passed.
Bookkeeping – bookkeeper will be gone for some time for a family emergency.  Alison can write checks and then the bookkeeper can register them when she back.   

6. Update on Activities 

6.1 Interim Director’s Update (Schaub)   Renewals are coming in.  She sent out emails to all on the mailing list and got many from people haven’t renewed for years.  We have very few institutional memberships.  Schaub thinks we should blanket the state with a postal mailing.  Behringer would help by writing a letter explaining the value of membership and the importance of MLA.  The online membership form is live and costs $3.50 per person who uses it. Alison recommends advertising it.  Email list needs to be cleaned up.  Brechon asked how we update information on trustees.  Schaub will do update emails.  Wendt commented that the ability to update multiple people’s registrations at one time is great.  Behringer asked when the greatest push comes.  Alison said the deadline for 2009 memberships is April 1.  A lot of people renew or begin memberships at conference.  Schaub asked if we will have a newsletter and if we want to schedule conference planning meetings.  Brechon has a list of dates which should be posted and sent out to all the committee members.  Wendt commented that she would love to have a newsletter.  Behringer will talk to communications people about a newsletter going.  Schaub can format a monthly letter and will put it on the webpage in a downloadable format.  
6.2 Pending action items

6.2.1 Schaub – Update on additional responses to conference evaluations
6.2.2 Ranum will have a more detailed budget for Legislative Day.  He has reserved the Kelly Inn for the briefing on evening before Legislative Day.  Deposit of $125 for cost of room.  Wendt said contracts have to be approved by the board.  Ranum said that having an approved annual budget would be a good thing. Ranum moved approval of deposit on behalf of Legislative Committee/Edson seconded approval of deposit.  Motion carried.
6.2.3 Behringer is planning an orientation for the Board.  He would like to get someone from the Minnesota Council of Non-profits, but this is not ready this month.  He will try to wrap up the business part of the meeting early so the new board members can have a brief orientation session.
6.2.4 Wendt/Behringer – revise RFP/RFI for Management Services based on Board comments and redistribute

Discussion followed.  The Board needs to show accountability to membership.  Chaney pulled out of the budget what the management contract would cover.   Chaney heard some opposition to a management contract because of the loss of synergy with other library organizations also located at 1619 Dayton Avenue.  Brechon stated that the visioning process indicated people want the organization stabilized.  Edson said that we need to have something set up before Alison leaves at the end of February.  Brechon said that a number of nonprofits use management services like Nonprofit Solutions and that it has a good reputation.  The membership wants people to answer the phone and respond to questions.  Chaney said she brought the comments forth so that we know.  Edson said that for the price of a part-time person we get full time phone coverage and an office space.  Wendt said that this doesn’t need to be a permanent arrangement.  Behringer noted that the contract here goes through 2010.  Eells said that what we were doing wasn’t working so well.  
“Fist to 5” poll showed that Board would like to follow up on this.  Behringer asked whether we should go ahead with an RFP and a committee.

Chaney asked how many organizations offer nonprofit management assistance.  Schaub said there only a handful.  Edson there is value in an RFP to address the items in our document WITH legal advice.  Need to clearly articulate needs and have a contractual basis for company to meet those needs.

Brechon said the decision process needs to be transparent.  We need to determine what best meets our needs.

Ranum – legal review went fine.  These are very common contracts.  Question about getting bids.  He personally would rather just hire someone good whose costs are in line but we probably do need a process.  Who will lead?  Ranum – do an RFI rather than an RFP.  Edson disagreed – no legal standing for an RFI.  Ranum indicated lawyer review said RFP language isn’t the most significant – contract is significant.

Discussion ensued.  Decision to issue an RFI on January 16.  Process established with earliest implementation date of contract as March 2, 2009.  Selection committee volunteers are:  Wendt, Brechon, Behringer, James.  Chaney moved/James seconded to release request for information, form a committee, evaluate and report to board on February 20 at board meeting.  Motion carried with one vote against.

6.2.5 Schaub submitted a list of MLA agreements that might be affected by a shift to a management services contract.

6.2.6 Other

Legislative Committee Action Items:  Ranum asked for general statement about our support for after-school programming.  Committee recommendation/carried.

7. Reports 

7.1 Minnesota Library Foundation (Nelson):   The Foundation had 10 applications, and they awarded five grants:  Health Resource Library, Mankato - Mayo; Marshal Lyon County; Gaylord Public Library, Concordia University Library, and Fergus Falls Public Library.  The Library Foundation Board is planning to announce the 2010 mini grant program at the fall conference.  Year-end appeal wasn’t quite as successful as last year but they got some new people.  Nelson asked if MLA would like to appoint a liaison to replace Ben Trapskin, who has agreed to be a member of the board.  The Foundation Board meets only 4 times a year - February, May, August and November.  Finifrock volunteered to be the board liaison.  The first planning meeting for the June 17 Lunch for Libraries will be held this week.  The committee is looking for an author to speak.  

7.2 State Librarian’s Report (Miller):  Miller was not able to be present, so Ranum mentioned that budget cuts are severe.  The State may not fill even federally funded positions because of the hiring freeze.  Ranum said there will be cuts.  Department of Education has a goal to cut 10%.  Travel budget is gone as are national memberships.  
7.3 ALA Councilor Report  (Brechon):   Gearing up for mid-winter conference.  There is a lot of buzz about the lead in books issue.  She has signed up for a chapter councilor leadership workshop with a good full day of speakers.  She thinks this could be helpful to MLA.  Wendt added that this training is for any role within a professional association.
7.4 Legislative Committee Report (Ranum):  He will assume we know what’s happening from emails unless we ask.  MLA & MEMO members are both part of the legislative committee and make decisions on changes to platform overall.  The legislative committee will be sending out an email on CAPWIZ for tracking legislation.  He has had extensive meetings over the last month.  Met with the speaker to the governor’s staff this morning.  They’re making good progress but the budget deficit drives every conversation.  Deficit is closer to 6 or 7 billion dollars than 4+.  “Meltdown mode” – 2.5% drop in GDP.  All library programs are in the education budget, but massive cuts will be required.  Good news side is that “we’ll take any money from the federal government bill.”  Minnesota is expected to lose 61,000 jobs this year and that does not count government layoffs.  

Repeal of MOE repeal was introduced yesterday.    This should pass.  Behringer asked if there was any interest in the zero-based budget idea at the legislature.  Ranum said no.  He also indicated it will be a long session - probably many special sessions.  Ranum suggests we read some articles about effect of tax increases.  These budgets don’t take into account inflation or impact of increased need for services like unemployment.  A special committee of libarians has been working with the AMC on a “library maintenance of effort reform initiative.”  MOE will probably be changed but not abandoned totally.  

All funding requests have been stripped from the platform except public libraries – they’ll talk about that later.  School telecom money needs to be put in base and some dollars for MnLink software.  Ranum will post revised platform.  Brechon asked if the governor can cut bonding dollars and LSTA money.  Ranum said that LSTA dollars must be sent back  if not spent at end of 2nd fiscal year.
7.5 Web Site Update (Trapskin):  Behringer had conversation with Trapskin regarding web site but will wait until decision about management contract.

7.6 Other:  The next  MLA conference will be held Oct. 14-16 at the St. Cloud Civic Center.  Brechon is working on local arrangements and is planning a site visit in February.  Planning meeting schedule was passed around. MLA was anxious for 2008 conference – just barely made the 200 room count.  We will be contracting with Kelly Inn and Radisson.  Brechon is also working with Comfort Inn Suites because there is another conference in town, and MLA will need more rooms than are available.  It may be a very lean year because of local budget issues. MLA has the contract with the Civic Center so meeting room space should be adequate.  Sleeping rooms may be different.  Kelly Inn has the catering contract.  Behringer is working with Brechon on appointing the conference over sight committee; Wendt will head up the program committee.

Schaub suggested moving up deadline to get program to printer.  Discussion followed.  Conference committee will look at this at their first meeting.

Behringer presented Wendy with the traditional tiara (a beautiful glass bowl) and the Board thanked her for her service during 2008.
