Minnesota Library Association 
Board Meeting Minutes
Friday, December 19, 2008
9:30 AM – 12:00 PM
MLA Offices – 1619 Dayton Avenue, Suite 320 



Present: Ken Behringer (President-Elect), Mike Bloomberg (Legislative Chair), Melissa Brechon (ALA Chapter Councilor), Robin Chaney (Treasurer), Robin Ewing (ARLD Chair), Anne Friederichs (PLD Chair), Heidi Hoks (Past-President), Judy Nelson (MN Library Foundation), Carla Urban (Secretary), 

Absent: Cindy Ahrens (MLTA Chair), Ben Trapskin (IFC Chair/Member at Large), Wendy Wendt (President)

Also Present: Kim Edson (PLD Chair-Elect), Linda Eells (Incoming ARLD Chair), Kathleen James (Incoming President-Elect), Mark Ranum (Incoming Legislative Chair), Alison Schaub (Interim Executive Director), Lynne Young (Incoming Secretary)
1. Call to Order: 9:35 a.m. by  Behringer, in Wendt’s absence
2. Welcome and Introductions (Behringer) 

3. Adoption of Agenda with revisions Motion: To approve as revised. Hoks/Friederichs/carried
4. Approval of November 19, 2008 Minutes: Motion: To approve. Brechon/Hoks/carried
5. Presentation by Nonprofit Solutions, Inc.:  With the departure of the current interim director in January, the Board is looking at options for office/association management.  We may proceed with an RFP.  Kris Finger, of Nonprofit Solutions, introduced her organization and described how they might support MLA.  They offer a fully-staffed office, communication (Web, listserv) support, meeting and event coordination, membership support, accounting services and more.  Presented a proposal based on info Wendt provided her. 
6. Financial Report (Chaney)
5.1 Monthly Reports: Were sent out electronically.  Motion: To approve Oct. and Nov. 2008 financial reports.  Hoks/Brechon/carried
5.2 Budget & Finance Committee Update:  Incoming Board will approve the draft budget in their January meeting.  The Committee will need to meet after the January meeting.
5.3 Other:  Behringer has signed letter of agreement for 2008 audit.  SAMMIE has billed MLA for phone conference.  Motion: To approve MLA’s payment of the bill for the phone conference set up by SAMMIE.  Friederichs/Hoks/carried.  All conference bills received to date have been paid.
7. Update on Activities

7.1 Interim Director’s Update (Schaub):  About half of conference registrants used the online registration option.  It was a great tool from the office perspective.  Conference registrants who haven’t yet paid have been re-invoiced.  Tour refunds have been sent out.  Cleaning up membership database before doing renewals.  Renewing vendor database.  We can move listservs to another company easily.  Trapskin is looking for alternatives.  She will take care of transitioning Board information on the Web site.
7.2 Pending Action Items:

7.2.1 Schaub – Investigate credit card merchant account options.  On hold dependent on whether or not MLA chooses to go with a management company.  
7.2.2 Schaub – Contact Dan Moriarty re password-protected membership directory feasibility.  She has contacted him, but has not heard back.
7.2.3 Noyes – Bring Bug-Bee Hive Resort contract for Wendt’s signature. Not sure of status.
8. Reports
8.1 Minnesota Library Foundation (Nelson):  Thanked everyone for support of the silent auction at the conference.  Mini grants are available to libraries, with an application deadline of Dec. 31.
8.2 State Librarian’s Report (Miller): No report.  Note that the President-Elect attends the State Library Advisory Council on behalf of MLA.
8.3 ALA Councilor Report (Brechon):  ALA Midwinter registration is looking good. Shared information indicating that many vendors are cutting back on the trade shows they attend.
8.4 MLA 2008 Conference Update/Details (Brechon/Hoks):  We’re still waiting for some sponsorship payments and such, but initial tallies show that the conference did turn a small profit.  The conference planners had a “lessons learned” meeting.  Brechon will document that discussion for future planners.  An evaluation was sent out via e-mail shortly after the conference.  Action Item: Schaub will send it out again.  Having program liaisons worked very well.  Motion:  To recognize and thank the conference planning committee for a remarkable job.  Friederichs/Ewing/carried.
8.5 Legislative Committee Report (Bloomberg/Ranum):  The anticipated cuts in LGA will hit libraries hard.  RLTA payments are on track.  The MLA/MEMO platform is being revised based on budget news.  Regional Basic Systems Support will depend on where the K12 budget comes in.  Ranum and the lobbyist will be meeting with Speaker Kelliher next week.  Reminded the group that all the Committee documents are on WebJunctionMN.  Library Legislative Day is March 25.  Legislative Committee meetings are on first Wednesdays at 10, with ITV connections as an option.  Action Item: Ranum will provide figures to Chaney for inclusion in the budget to cover postage for legislative contacts, etc.
8.6 Web Site Update (Trapskin): No report.
9. Discussion Items

9.1 Board Orientation (Behringer) Orientation plans are underway for January.  Urban mentioned it might also be useful to supplement the MLA-specific orientation with a more general board training such as that offered by the MN Council of Non-Profits.  Action Item: Behringer will investigate supplemental board training options.
9.2 Staffing Options: The Board was impressed by the options presented by the Nonprofit Solutions organization for association management.  The Board endorsed the plan to develop a draft RFI and have it reviewed by a lawyer.  Action Item: Behringer and Wendt will draft an RFI, send it out to Board for comment by 12/26; upon approval we’ll have it reviewed by a lawyer. Action Item: Schaub will assemble a list of ancillary agreements which might be effected should we go forward with those options. 
9.3 Late Elections for MLA Subdivisions, Round Tables, etc.: The issue arose because PLD sent out an election notice for PLD Executive Committee.  PLD has not had an Executive Committee for a number of years; at PLD’s business meeting there was consensus that they should revive it, and thus the late election.  It has no effect on MLA structure, etc.
9.4 Visioning Summit Report: The group provided input on services and resources they want MLA to provide.  A survey was distributed for additional input.  Brechon distributed summaries of both.  The Committee recommends that the next step should be the development of a strategic plan with key elements being membership, value to members, stability of the organization, and advocacy.  Communication of outcomes in these areas should be a priority for the 2009 Board. 
9.5 ARLD Day budget (Ewing): ARLD Day is scheduled for April 1, 2009.  The budget is conservatively planned for attendance of 85, when they usually get 100.  Motion: To approve the draft budget as presented.  Ewing/Bloomberg/carried.  They would like to use RegOnline for registration.
9.6 Membership Renewals:  Motion: If Behringer and Schaub can determine that we will break even by using RegOnline for membership renewals, we approve offering that option to members.  Friederichs/Bloomberg/carried.

10 Adjournment.  The meeting was adjourned at 11:50 a.m.
Next meeting:  Friday, January 16, 2008 (9:30 AM – MLA Offices)
Respectfully submitted,
Carla Dewey Urban

MLA Board Secretary

