ARLD Board Meeting

Minnesota Library Association

1821 University Ave W, Ste S256 (map)

St. Paul, MN  55104

20 November 2009, 1:00 p.m.-3:30 p.m.

Minutes
1. Welcome and introductions: All members introduced themselves; this meeting included both outgoing and incoming members of the ARLD Board for 2010.
2. Additions to the agenda: None.

3.
Review and approve minutes from 15 October 2009 (MLA Conference) business meeting: Approved.

4. 
Review and approve minutes from 18 September 2009 business meeting: Approved.
5. 
Update from MLA Board meeting: made $30,000 on conference
a. Review draft finance policy for subunits: Linda will send out to ARLD Board.
b. Budget training for new leadership will be held on December 18 (Kristen and Robin will be invited).
c. Discussed criteria for ALA Emerging Leader sponsorship, preference  given to MILE participants

d. ARLD gets $5.00 per member from MLA (~$1000): Discussion about how to use the money, probably for ARLD Day, ideas include speakers, giveaways, more expensive food, etc.
e. Linda has to submit an ARLD budget proposal for 2010: Linda’s draft budget was discussed and approved by the ARLD Board.
6. 
ACRL Chapter update

a. 2009-2010 finances: Less than half of the chapters actually use the money ($1.00 per member) so they won’t increase the amount per person right now, ARLD is planning to use the money this year, however.
b. Debrief from ALA Annual: Rebecca Ganzel Thompson sent out her notes from the ACRL Chapters Council meeting and also shared the “Options for Engagement with ACRL” document that the Wisconsin chapter put together.
7.
MLA Conference

a. Evaluations: Kristen shared some ideas for future topic include: tutoring international students, Web 2.0 sharing sessions, panel on collaborative institutions, institutional repositories, marketing E-resources, text message reference, marketing/outreach, information literacy/critical thinking; overall the evaluations were possible.
b. Follow-up/planning group recap: Robin shared what was covered at the follow-up conference meeting; many suggestions were brought up including timing of sessions, how keynote speakers are chosen, awards banquet changes, formality of the business meeting, silent auction policies; nearly half of attendees were not members of MLA; changes in program planning process will be addressed in the upcoming year.
8. 
2010 ARLD Day Planning
a. Scheduled for April 23, 2010 at the Minnesota Landscape Arboretum.
b. Theme: PROMOTING PRESENCE: CREATIVE COLLABORATION IN THE LIBRARY.
c. Timeline review: Save the date will go out in December and first call for proposals will go out in January, need to get speaker agreement completed, contract with the Arboretum is signed.
d. Marketing for ARLD Day: Expand to include nearby states (WI, ND, SD, IA).
9. 
Document storage/sharing: Melissa Palank suggested three options: GoogleDocs, Hidden Web Page, and online storage at the MLA office; the Board decided to try a wiki (probably PBwiki); Rebecca will start and maintain the wiki and create accounts for ARLD Board members to use primarily as a storage space for documents.
10. 
Update to ARLD Bylaws (Awards, Article IX): We will need to change the bylaws to account for a change to the ARLD annual award (to make it more about a project or innovative work than a career-long achievement award), could be a monetary award now with the membership money we receive from MLA; will need to send bylaw changes out to membership in March so a vote can occur at ARLD Day.
11.
 Meeting Schedule

a. Next meeting tentatively scheduled for January 8, 2010 at the MLA Office.
Present: Linda Eells (chair), Rita Baladad, Kate McCready, Jennifer Hootman, Kate Peterson, Robin Ewing, Mike Bloomberg, Kristen Mastel, Michael Gorman, Rebecca Thompson-Ganzel, Amy Springer, Melissa Prescott
