Minnesota Library Association

ARLD Board Meeting

MELSA Lower Level Conference Room

20 February 2009,1:00 p.m. – 3:30 p.m.

Minutes

1. Additions to the agenda: None.
2. Review and approve minutes from 16 January 2009 meeting: Approved.
3. MLA Board update (Linda): Alison will be working for MLA for another three months and will set up online registration for ARLD Day; MLA is thinking about doing an advocacy pre-conference at MLA or in the interest of time, an earlier stand-alone advocacy day; the MLA Board discussed the hiring of Nonprofit Solutions to manage MLA, start date of April 1, 2009 through December 31,2010; MILE (Leadership Institute) is Tuesday, April 28-Friday, May 1; College of St. Catherine’s library program was not accredited, reasons include: no assessment of the program’s effectiveness, not enough information about their new curriculum to approve it (didn’t look at the Dominican curriculum that’s in place right now), and the level of support for faculty research was too low, MLA Board will write a letter to ALA on behalf of St. Kate’s; MLA discussed giving back money to the units that generate funds for the organization.
4. Legislative update (Mike): Governor announced budget including a 10% cut to HESO (of which Minitex is a part); ELM and MnLINK were not cut but no new money; newly revised platform (available on WebJunction) tries to remain flat in all areas except for the next version of MnLINK; State Library for the Visually Impaired is struggling but is not a line item so unclear how to proceed; state forums about the governor’s budget are occurring.
5. Member-at-Large discussion (Linda & Ruth): Given the responsibilities of Ruth’s new Associate Dean position at St. Cloud State University, she proposed stepping down from her Member-at-Large position and suggested that Amy Springer serve for the current year; the ARLD Board approved this request; the ARLD Board will hold an election for one of the Member-at-Large positions later this year to keep on the elections schedule that is outlined in the ARLD Operations Manual.
6. ARLD Procedures Manual updating 

· Assign sections for review: The group initially reviewed together, everyone should look more closely at it before next meeting.

· ARLD Dialogues/events: We will solicit other ideas via the ARLD Day evaluation forms, possible ideas are a reception or dine-arounds.
· 2009 Academic Librarian of the Year Award – criteria:  Robin, Michael, and Melissa will serve on the Elections and Academic Librarian of the Year Award sub-committee.

· MLA Staff support: Nonprofit Solutions will handle much of these details.
7. ARLD Day Planning and Update (Robin)

· Food : Robin distributed the tentative menu from Kate and Melissa and will follow up with the Arboretum.
· AV requests: Need to be ordered one week in advance.

· Keynote: Robin contacted Katie Clark to inform her of the audience of the event and some ideas about what people would find interesting.

· Timeline: Robin distributed a draft timeline for ARLD planning.
· Proposals: Deadline to submit proposals is next Monday but we may extend to the following Monday (March 2).
· Registration: Robin will contact Alison at MLA and will send suggested dates to the ARLD Board first for approval.
· Evaluation forms: Robin will revise to include comments about additional ARLD events in the future.
· Speaker information: Robin will put together a standard form for speakers.
· Vendor sponsorships: Robin will try contacting LexisNexis, EBSCO, and CSA.
8. ARLD website (Rebecca)

· Events page: Rebecca will post content to the Events page (ARLD Day).

· Board page: Rebecca will work on posting content such as Board members, meeting minutes (last five years), meeting dates, etc.
· Academic Librarian of the Year Award: Rebecca will post the award description and past winners for now.

9. MLA Conference/Update from MLA Board Meeting (Kristen)

· Timeline: Annual Conference is scheduled for October 14-16 in St. Cloud; theme is “Challenges, Choices and Change”; second call for proposals will go out soon; next program planning committee meeting is March 13, send any ideas to Kristen before that.
10. New Business

· ARLD Brochure: Last brochure was distributed to all academic libraries in Minnesota (~ 5 years ago) – hold off on this for now.
11. Meeting schedule

· Need to reschedule May meeting.
· No meeting in July.
Next meeting: Mar 27, Rm. 320 

Present: Linda Eells (chair), Robin Ewing, Ruth Zietlow, Michael Gorman, Mike Bloomberg, Rebecca Ganzel-Thompson, Kristen Mastel, Melissa Prescott (secretary)
