
Minnesota Library Association

ARLD Board Meeting

MLA Conference Room 317
19 December 2008, 1:00 p.m.-3:30 p.m.
Agenda
1. Welcome and introductions

Robin Ewing, Linda Eells, Lynne Weber, Rebecca Ganzel-Thompson, Mike Bloomberg, Michael Gorman, Ruth Zietlow, Kate McCready
2. Additions to the agenda
3. Review and approve minutes from 17 October 2008 meeting
Approved

4. Review and approve minutes from MLA Conference business meeting

Approved with change to Mike Bloomberg’s name
5. MLA Conference recap
Review of session evaluations – very positive.  Linda will ask the presenters if they wish to receive their evaluations.  Lynne mentioned letters of appreciation to presenters was appreciated.  General comments on conference center – food was good, service was excellent, and facility was okay.  Turnout for conference was fantastic.
6. Update from MLA Board meeting 
MLA considering association management company, saw presentation by Nonprofit Solutions, Inc.  MLA is healthy financially.  
7. Update on MLA strategic planning task force

MLA online survey results will be up on the website, will be basis planning. 
8. 2009 ARLD Day Planning.
a. Scheduled for May 1, 2009 at the Minnesota Landscape Arboretum

b. Theme: Community Connections: The Library as Catalyst
c. Call for presenters
Robin distributed draft Call for Session Proposals.  Additional suggestions for presentation topics included Metadata and Community Outreach.  Linda will look at MLA evaluations for other possible topics.  Robin asked Kate to send out send a save the date message. The goal is to have three sessions with two presentations during each session.  
d. Timeline update

Robin distributed draft Timeline. Kate will send out call for presenters in early January.  Kate will also send message to Wisconsin academic librarian association inviting them to ARLD.  Robin will contact potential sponsors.  
e. Budget

 Robin distributed a proposed ARLD Day budget.  ARLD Day budget was approved by the MLA Board.  
f. Insurance

Liability insurance is covered by MLA’s policy.  Robin will verify that individual Board members are covered. 
g. Speaker’s contract

Robin distributed Speaker’s Memorandum of Agreement.  

h. Focus on Katie’s keynote

9. Records Retention Policy 
a. How do we implement this policy?: Jim shared draft policy for ARLD records; Robin will talk to Carla at MLA to clarify some items; finalized policy should go in the ARLD Procedures Manual. 
No update

10. Update to ARLD Procedures Manual 
A Procedures Manual does exist, will be posted on website.  
11. Plan for ARLD Web site
Robin will contact Alison to get Linda and one other person an account to edit the Web site.  Content should include list officers, calendar of events, procedures manual, and meeting minutes.
12. Leadership Institute

No update from MLA board.  Need to promote as a professional development opportunity.  Robin will ask Kate to send out message to ARLD list. 
13. Meeting Schedule

Linda will email dates. 
Meeting adjourned.  

