Minnesota Library Association
ARLD Board Meeting

MLA Conference Room 320

19 September 2008, 1:00 p.m.-3:00 p.m.

 

Minutes
 

1. Additions to the agenda – none.
 

2. Reviewed and approved minutes from 20 June 2008 meeting.

 

3. MLA Conference update
· Online registration option starts Monday 9/22

· Early Bird registration deadline is Oct. 19

· Conference program is printed

· Next year St. Cloud, Rochester (2010), Duluth (2011), Mankato (2012)

· Next years’ date Oct. 14-16, 2009

a. Business meeting is scheduled for Thursday 11/20 12:20 pm to 1:20 pm.

b. Do we want a professional table there?  No
c. Finalize moderator assignments: Linda will send list of assignments to board members, contact each presenter to finalize details, send bios to each moderator, and enter session info onto online form

d. Linda will ask Heidi about Evaluation Form 
4. Update from MLA Board meeting

· Audit report:  organization’s financial standing is very good now. 

· April 28-May 1: 2009 Leadership Institute, in Paynesville.  Robin will check on ARLDs involvement
· Full slate of candidates for election
5. Website:  Questions from Alison

? Online registration for MLA – can we use it for ARLD Day or is it a one-time thing?  It prints nametags, automatically sends email acknowledgement to registrants, etc.

a) Do you currently use a listserv for your subunit?  If so, is it working alright for you?  Would you like any changes with it? 
The ARLD listserv moderation function needs to improve.  Is our listserv actually being updated with new members?
b) Please send ideas about content for your subunit’s page.  What are the items you would like to see included?  Anything special related to your subunit’s page? We have two weeks to tell them what content should be on there (they have old content and can add whatever we want from the old website).
c) What events do you already have planned for 2009? (Robin will send ARLD Day information).  Provide dates, location, etc.  What help do you need for 2009 events/programs?
6. Update on MLA strategic planning task force (No update, meeting in progress)
 

6. 2009 ARLD Day Planning.

 

a. Scheduled for May 1, 2009 at the Minnesota Landscape Arboretum.  Wendy has signed the agreement and is arranging the insurance and billing.  Q: Does the ARLD board have insurance?  It is important and very cheap; protects us if something happens at our conference and someone sues the Board, etc.  Robin will check this out.
b. Keynote speaker is Katie Clark

c. Budget: Reviewed list of expenses and projected break-even number of registrants.  

d. Reviewed draft timeline.  Try to send our call for presenters a little earlier so it doesn’t conflict with ALAs call.

e. Proposed:  Three sessions in the afternoon, but no poster session?  This would allow us to accept six really good proposals.  

f. Proposed:  See if WAAL will post on their website (Kate will check with them), and we could reciprocate.  Check date of their conference.
 

7. Letter to library schools was mailed first week of August.  Three cheers to Lynne for all of her work!
 

8. Records Retention Policy (Deferred)
a. How do we implement this policy? Jim previously shared draft policy for ARLD records; Robin will talk to Carla at MLA to clarify some items; finalized policy should go in the ARLD Procedures Manual. 

 

9. Update on the 2008 Academic Librarian of the Year Award.  Candidates were discussed. Linda will email Anna Hulseburg (former board member) for feedback/nomination.  

Other ideas were submitted.

Discussion for changes to the award for next year:  Change the award to Best Up & Coming Librarian, rewrite the criteria.  See if we can find a vendor to support and have it be a named award.  Offer a monetary award?  We could send a special call to Directors of academic libraries in the state to solicit nominations.
 

10. Update on 2008 Election.  Reviewed and approved cover letter and ballot with candidate statements.  Send as Word97 or .rtf to avoid problems with attachment.  
 

11. Updates to ARLD Procedures Manual – nearly finished.
 

12. Gretchen is no longer able to be our Legislative Liaison

 

13. Meeting Schedule

a. October 17 1:00 pm to 3:00 pm Room 320 

b. November  at conference
c. December 19 1:00 – 3:30 Room 320

