ARLD Board Meeting

November 30, 2007

MELSA Board Room 317 

9:30-11:30am

Minutes

1. Adopted Agenda with one change, re Agenda item 11 

2.   Welcomed new board member Ruth Sittlow, Metropolitan State, member-at-large.  

2. Approved Minutes of September 28th
3. Annual Conference Discussion (Jim)


Overall evaluation – food issue

a. moderated sessions recap: energy, attendance, technical issues, overlap between sessions

b. business meeting (no quorum – see item 5)

c. overall discussion

d. lack of evaluation form (reinstitute next year for ARLD sessions); 

e. 2008 conference is at the Sheraton in Bloomington 

4. ARLD Day initial planning:  tentative event date is Friday, April 25


Conflicts?  MINITEX ref symposium is May 12 – themes include library buildings, no 
anticipated conflicts.  MNSCU event – date?  Ruth will find out and let the board 
know. EQS Day at U – Kate will check the date. Jim will check with CLIC.  Deb will 
check MNIUG.

a. theme and keynote: round robin ideas – assessment of student learning; U of Rochester (Gibbons & Foster) anthropological studies of how faculty and students do their work; ILS and open source software assessment (better topic for MLA conference); brain development (local) – Kate will get the name – this could be tied to first year initiatives, and to student employees and training.  The Long Tail author (Anderson) is a great speaker. 


Next step:  Kate will check availability and fee for brain devel. speaker.  
She will send info out with his name and some literature links about him.


Jim will check Susan Gibbons (U Roch) avail. and fee.


Catchy thematic name?  Need to wait until we know who the speaker is to 
come up with a theme.  Something about "understanding young users".

b. Venue: Jim will confirm the Landscape Arboretum and will get pricing details for food, etc. Big room is avail. all day, pricing is reasonable; Alternative center Humanities Commission center issues - largest room only holds 90, and cost is prohibitively high ($55/person).  It is available for our dates.

c. Timeline:  Kristen will send out heads-up call next week.  After we ID keynote speaker we will put schedule for day together, figure out cost, send out more details. (cost last year: $35 students, $65 members; $75 non-member; $80 walkin)

5. Bylaws Revisions strategy – no quorum present at the MLA business meeting so we could not approve the bylaws revisions.  Should we move business meeting to ARLD Day, at the end of the day?  Should we change the quorum requirement in the Bylaws?  Asynchronous voting possible?

[Next year at MLA, get the business meeting scheduled at lunchtime, with box lunches].

6.   Recruitment letter - Jim will take letter to MLA Dec. 14 and have Heidi sign, so we can 
send out.
7. MLA Visioning Summit – statement and outcome notes are on the MLA website.  Deb attended; mostly public library affiliates and some MINITEX staff attended.  Participants want more representation on the board from subunits other than public (~2/3 of membership) and academic (~1/3).  Networking is one of the primary reasons people join MLA.  Members of communication committee presented some ideas for MLA to utilize, for better communication.  Mentorship – how do you have a good division or committee?  A lot of feedback about what people want the MLA Director position to be.  Members want lower dues but a high level, dynamic director costs a lot so there is a disconnect.


[Next year - ARLD business meeting at MLA could include a "visioning" discussion for 
ARLD; find out what our membership wants us to be doing.  Could actually begin with 
an actual session that morphs into lunch]

8. Legislative Issues


One Academic Library Platform plank – bonding support for various libraries – mostly 
MNSCU (Northland, Moorhead…). Proposed:  requirement that each school have a 
library media specialist.  Currently schools in MN are cutting these positions; teaching 
licensure is required, MLS is not required (in MN).
9. Web page archiving & records retention: Jane Littlefield (MINITEX), Laura Otto, William Mitchell; Jim Newsome; Nancy Walton; Debra Hackerson; Stephanie McConnell; Kristen Mastel; Rachel Gray (MN School of Business, Rochester).  Three task forces – what does Historical Society have and what do they want from us; inventory of what types of docs MLA has, look at office, what docs are being produced electronically; look at divisions and how they keep their records.  Next meeting is Dec. 21.  Rest of discussion about this deferred until January.
10. other

REMINDER:  Moderators for MLA sessions need to send out Thank You's.
11. Next Meeting – We will skip Dec meeting but need to keep pushing on ARLD planning via email. Jan will be our first big ARLD Day planning meeting.

Last meeting for Jim as a Chair.  Applause for what a great leader he has been this year!!!
Present: Jim Newsome (Chair), Robin Ewing, Gretchen Pyle, Kristen Mastel, Deb Bergeron, Linda Eells, Kate McCready, Melissa Prescott, Ruth Sittlow

