MLA CONFERENCE 
VISIONING POSTERBOARD 
QUESTIONS/ANSWERS
1. What service/resource/other do you wish MLA provided that it currently does not?

· “Conference buddy” for new members

· Annual membership directory (online) √√√√
· Website with lots of information and interactivity for members

· List of resources/functions available to us ‘newbie’s” in a concise format

· Mentoring

· Ongoing “CEU” training to keep up with technology, children’s, teen, librarianship-short seminars & courses

· Job desk √√
· Resources for librarians s & others looking for jobs

· Free wireless at the annual conference (or just internet of some kind)

· Online membership renewals √√√

· Membership cards

2. What are the current services MLA must continue to provide?

· Professional networking √

· Fun conferences!

· Website: continue to build on it as a resource

· Web 2.0, where is it?

· Directory of members

· Must continue to be a visible entity at the legislature-FUNDING √√

· Lobbying

· Informative website  √√

· Mentoring

3. As a statewide library community member, what is your vision for the Minnesota Library Association over the next 5-10 years?

· Introductions to the “new blood” which will redeem us! provide opportunities for them to get leadership skills in the Assn. They are our future, mentoring is important
· Defined plan with flexibility to grow/change this organization

· More active in advocating for libraries-toastmaster training would help here

· More involvement in the community, people should know what MLA is

· Need to take the lead on state library issues, lobby for strengthened/reorganized state library office. Look at opportunities for state wide purchasing and sharing beyond what is already in place, without oppressive paper hoops! 
· To help libraries and staff excel

· Helping us keep connected to our patrons and the citizens of the state. 

· More cooperation, less grumbling

· Need to look at the way Library Consortiums are organized and see if we are truly serving the patrons of those libraries the best way possible

· Need to form taskforce-or some group, to focus on social networking and other technologies, attitudes, etc. that are changing or profession and the libraries role in our communities. Libraries need help to change together, 
as a profession to meet our future.
4. If MLA could do one thing to improve your professional like, what would that be?

· Professional development information

· Web junction

· Advocate to restore State Library office

· Staff development opportunities

· More workshops like the time management workshop held throughout the state

· More workshops that focus on the future of our professiona-brain storming, planning, & implementing

· Mentors

· Work toward consensus on technical knowledge essentials

· How to manage change; understand why such frequent change is important or even valuable.

· Online networking communities √√

· Advocate for improved staffing levels (more people with more training)

· Well trained volunteers

· More networking opportunities-monthly coffee meetings or something?

